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Executive 

Summary

1

Families of significant wealth encounter unique sets of 
challenges, and, nested within those uncommon 
obstacles, are equally distinct opportunities. Cathexis 
Group guides families and institutions as they magnify 
the latter by: strengthening family culture; galvanizing 
the next generation; enhancing collaborative goal-
setting; and preparing for the unknowable variables of 
the future.

We work directly with families, alongside the key 
advisors supporting them, to seamlessly integrate 
bespoke family engagement, dynamics, and governance 
solutions into your institutions unique ecology. Our high-
touch services are delivered via our Foresight and 
Foundations frameworks: programming designed to 
serve diverse clientele adaptively, and with a cultural 
responsivity that tailors precisely to the scope of their 
needs and vision.

In short, we serve families seeking to enhance their 
capacity to terraform the future, their legacies,  and the 
world at large.

Every challenge is an invitation to evolve 
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Our team brings cumulative decades of experience serving families in 

spheres of significant wealth and enterprise. Our backgrounds as 

clinical psychologists, in both clinical practice and academia, have 

given us expansive frameworks by which we understand family 

dynamics, decision-making, identity development, governance 

practices, existential challenges, and meaningful flourishing. We also 

draw on a close group of consultants to augment our expertise and 

expand our headcount, when needed for larger engagements.

Who We Are

Charles Eckhart, PhD

Co-Founder | CEO

2

Oksana Yakushko, PhD

Co-Founder | Strategic Advisor
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Our Approach

3

We believe enterprising families who develop necessary skills, 
processes, and culture, can navigate the challenges of wealth to build 
adaptive stewardship, impassioned vocational arcs, and meaningful 
relationships.

Wealth founders captured lightning in a bottle: building successful 
enterprises, investing in innovative companies, and acquiring valuable 
assets. The financial success of the founders can create unexpected 
challenges in family unity and development, while paradoxically offering 
significant opportunities for stronger family bonds, more ardent career 
engagement, and meaningful philanthropic impacts.

Cathexis Group leverages decades of experience working in this space:
strengthening family culture, creating generative rituals, and building
practices that foster cohesion and development across generations. Our 
direct family consultation services are created bottom-up, to best fit the 
footprint of each family's culture. By tailoring supports to scaffold each 
family's unique vision, we provide high-touch solutions that assist 
families in navigating major transitions, preparing future family leaders, 
improving communication, resolving conflicts, and crafting lasting 
legacies. 

We draw on our work with families to collaborate with the multi-family 
offices that serve them, providing a range of offerings designed to 
accentuate your institutional culture. These offerings include the 
development and delivery of custom family education curricula, 
frameworks of family engagement, one-to-many advisor trainings, and 
wraparound legacy services.
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4

Questions That 

Families Ask

How do I structure my estate, philanthropy, and trusts, to best express 
my legacy, while also helping my children become their unique selves?

How can I best help my children become impassioned and disciplined 
adults, given the opportunities and challenges embedded in our wealth? 

What are the skills, practices, and traditions necessary to become a 
multi-generational family?

How can wealth-creators promote values of hard work and effort while 
preserving the wealth that frees inheritors from the fiscal necessity to 
independently earn those sensibilities?

How do we minimize our heirs' entitlement and foster the humility and 
curiosity needed to activate potential, without being withholding of our 
resources?

Our families often encounter crossroads that prompt questions such as:

Families of wealth have nuanced and multidimensional concerns that 

require commensurately multifaceted solutions. We provide a 
spectrum of offerings in response, grouped along two tracks of 
programming that take a consigliere approach to consultation, training, 

and engagement.
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5

Our institutional programming tracks comprise the following features:

Foresight

Foundations
Advisor Training & Institutional 
Development
Preparing and providing pathways
for family engagement processes

Tracks
01 Metacompetencies
02 Topical Techniques 

Service Delivery Modalities
Seminars: One-To-Many Workshops
Masterclass: Seminar & Didactic Session
Signature Intensives: Multi-Day Training 
& Custom Deliverables

Family Facing Engagement Services

We provide direct family services 
including: family consultation, family 

meetings, and formation of 
governance and advisory councils.

 We also provide one-to-many services 
such as customized keynotes, 

webinars, and workshops for families 
and inheritors to address common 

challenges, support rising generation 
development, and to advance family 

flourishing.

Dimensions of Service
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Family Engagement

Foresight
Theory

We see families as living entities, requiring innovation and evolution to address 
their changing needs. Families of wealth benefit from developing dynamic and 
adaptive cultures —fluid enough to pivot and overcome unexpected obstacles, 
while maintaining fidelity of long-term vision. This becomes vital as families 
encounter moments of disruption and transition, like children leaving for 
college, or a long-awaited liquidity event. Although disruptions challenge the 
status quo, they are also an invitation to evolve; and if families are prepared, 
these challenges become scalable opportunities for growth.

We help families build adaptive and unparalleled legacies, navigate transitions, 
engage with the unknown future, and actuate rituals and traditions for 
evolution. Prefabricated out-of-the-box solutions can not scale in this way. 
Families creating wealth at the frontier of future-facing ventures require fine-
tuned supports that calibrate to their unique needs. To this end, we employ our 
expertise in the service of designing and implementing bespoke engagement 
strategies and education curricula that respond directly to families' unique 
footprint, complement your institutional ethos, and integrate seamlessly with 
your ecosystem of advisors and resources.
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Family Engagement

Foresight
Action

Cathexis Group Foresight strategies help families cultivate and actuate their 
legacies, prepare next generation leaders, develop rituals and traditions for 
strong family culture, learn exceptional communication and conflict 
management skills, and navigate the joys and tribulations of life together. We 
provide family engagement services to address the expansive needs of 
families across numerous service delivery strategies, including:

Direct Family Consultation: We work with families in customized 
consultation to address their current challenges, facilitate family 
meetings and workshops, and have courageous and nutritive 
conversations together. 

One-to-many-services: We provide keynotes, webinars, and 
workshops to address the challenges your most important clients 
face.

Rising Generation Development: We provide financial literacy 
training integrated with identity development and stewardship 
practices in experiential workshops for inheritors. 

Institutional Services Development: We help institutions build 
custom tailored legacy services integrating family engagement, 
philanthropy, next generation leadership development and impact 
services. 
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Key Qualities and Traditions of Successful Legacy 
Families
Cultivating generational flourishing through family 
culture, traditions, and rites of passage.

1A

Facilitating Unparalleled Client Meetings
Qualitative skills to support families through 
everything from pre-liquidity events to pre-nuptial 
agreements.

1C

1B

Working With Families in Conflict
Balancing power dynamics, and how to understand, 
intervene, and stabilize conflictual dynamics.

1D

Advisor Metacompetencies

8

Building and Maintaining Trust: The Keystone to Enduring 
Client Relationships
How to build and sustain exceptional advisory relationships 
by cultivating trust across multiple generations.

Enhancing Engagement
Building relationships with the "silent spouse", strategies 
for engaging the less-engaged.

1E

Foundations

SEMINAR • MASTERCLASS • SIGNATURE INTENSIVES
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Tending to Relational Roots
A. Foundations of Enduring Relationships: Fostering effective communication, 
collaborative decision-making, and forming family advisory councils.

B. Identity Development in Legacy Families: Promoting individuation within 
collective family culture, exploring wealth identity, values, and rites of passage.

C. Talking to Kids about Wealth: Supporting developmentally appropriate 
parenting strategies, and handling the paradox of financial dependence.

2 Transitional Growth

A. Preparing for Wealth Transfer: Qualitatively help families prepare for wealth 
transfer, succession, changes to trusts, and continuity planning.

B. Love and Loss: Navigating the challenges and changes that come with 
death, divorce, aging, marriage, pre-nuptial agreements, and changes in the 
family structure.

C. Collective Decision Making and Family Governance: Building and 
maintaining structures for managing family decision making.

3 Meaningful Bloom

A. Pursuing Purpose: What to do, when you don't have to anymore: strategies to 
support future family leaders in developing identity, agency, and stewardship.

B. Building and Bridging: Building inter-generational relationships, balancing 
power dynamics, and working to reconcile conflict into common cause.

C. Legacy and Impact: Taking wisdom of past lessons to build into the future via 
meaningful contribution.

4 Specialized Topics

A. Aging and Cognitive Decline: Working with wealth holders through cognitive 
changes.

B. Neurodiversity: Working with, rather than against, neurodivergence.

C. Mental Health Challenges: Addiction, transgenerational trauma, personality 
disorders, and more.

1

Advisor Development

Foundations

SEMINAR • MASTERCLASS • SIGNATURE INTENSIVES




